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MY LIFE GROUP ROLES

While each member shares the responsibility of making the Life Group function, there are six vital roles
each group must have to cultivate spiritual growth.

Community Team Leader: The role of a Community Team Leader is to pray for, encourage, and help the
Life Group Facilitators in the area they oversee. They are also the communication conduit that makes sure
the vision, mission, and strategy of Real Life Church are communicated to, and being carried out in, our
Life Groups.

Facilitator: Leads the group’s meetings, although they will also share the responsibility of leading with the
Co-Facilitator.

Co-Facilitator: Assists the Facilitator in leading the group’s meetings and shares in the responsibility of
leading the discussion.

Host: The group meets at their house. The host will provide directions and a map to their house. If the
group meets at multiple locations, the host works with the Communicator to coordinate the rotations.

Communicator:

e Communicate meeting times, locations, and events to all the group members via e-mail, phone
calls, and snail mail.

e Pass along prayer requests to the members of the group, particularly if someone was absent. Also
communicate prayer requests received between meetings.

e Let the church and group members know if someone new joins your group or if someone leaves
the group.

e  Touch base with members who missed a meeting. A good Communicator will ask someone in the
group to contact the person who has been absent to let them know they were missed!

e Communicate church announcements to group members during the week and during the weekly
Life Group gathering.

Member: Actively participates and may also facilitate the group from time to time.
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